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Safeguarding and Whistleblowing Policy
Effective Date: October 2025  
Applies to: Directors, Officers, Staff, Volunteers, Contractors, Suppliers, Buyers, and Associates
Company Number: 16476407
Leadership:
· Director: Parwiz Aarianpur
· Managing Director: Mariam Baraky

1. Purpose
This policy sets out Beyond Borders UK’s approach to safeguarding children, young people, and vulnerable adults from harm, abuse, and neglect. It outlines the organisation’s commitment to safety, procedures for reporting and handling concerns, safe recruitment, training, and stakeholder engagement.
The policy is tailored to the organisation’s activities and the specific risks associated with working with vulnerable individuals in-person, online, and via phone.

2. Commitment to Safety
Beyond Borders UK is committed to:
· Protecting the welfare of all children, young people, and vulnerable adults involved in its activities.
· Promoting a culture of openness, transparency, and accountability.
· Ensuring all personnel act in accordance with UK safeguarding legislation, guidance, and best practices.
· Taking prompt action where there are concerns or allegations of abuse, neglect, or exploitation.

3. Scope
This policy applies to:
· All employees, volunteers, contractors, suppliers, and consultants.
· All activities, including outreach, office-based work, community projects, online engagement, and phone communication.
· Any individual or organisation acting on behalf of Beyond Borders UK.

4. Safeguarding Principles
All personnel must:
· Treat all individuals with dignity, respect, and fairness.
· Prioritise the welfare of children and vulnerable adults.
· Act promptly on concerns or disclosures of abuse or neglect.
· Maintain confidentiality while reporting concerns appropriately.
· Avoid actions or behaviour that could place individuals at risk of harm.

5. Safe Recruitment and Vetting
To prevent harm and ensure safe practices:
· All staff and volunteers undergo appropriate background checks (DBS or equivalent).
· Recruitment processes include reference checks, interviews, and verification of qualifications.
· Roles working directly with vulnerable individuals are risk-assessed and clearly defined.
· Contractors and suppliers are required to adhere to safeguarding standards.

6. Training and Awareness
All personnel receive:
· Induction training covering safeguarding responsibilities, policies, and procedures.
· Annual refresher training to reinforce best practice and update knowledge.
· Guidance on recognising abuse, responding to disclosures, and safe online and phone interactions.
· Access to resources, guidance, and support for safeguarding concerns.

7. Conducting Outreach, Online, and Phone Appointments
Outreach Appointments:
· Conducted in safe, public, or agreed-upon locations.
· Preferably attended by two staff members or a staff member and volunteer.
· A check-in/check-out system must be followed.
· Clear records must be kept, documenting purpose, attendees, and outcomes.
Online Appointments:
· Use official platforms provided by Beyond Borders UK.
· Ensure privacy and security; avoid personal accounts.
· Maintain professional boundaries and record interactions.
Phone Appointments:
· Conduct calls in private, professional settings.
· Limit discussion to the purpose of the appointment.
· Document all calls, noting time, date, duration, and any safeguarding concerns.

8. Recognising and Responding to Safeguarding Concerns
Personnel should be alert to signs of:
· Physical, emotional, or sexual abuse.
· Neglect of basic needs.
· Financial exploitation or coercion.
· Harassment, bullying, or discriminatory behaviour.
Steps to Respond:
1. Listen carefully and calmly.
2. Do not investigate or ask leading questions.
3. Record details accurately (dates, times, people involved).
4. Report using the Misconduct Report Form (Appendix A) to the Safeguarding Lead, Managing Director, or Board of Directors.
5. Follow up to ensure appropriate support is provided and action is taken.

9. Whistleblowing
· Personnel are encouraged to report unethical, unsafe, or illegal practices.
· Reports are made using the Misconduct Report Form (Appendix A).
· Confidentiality is maintained, and retaliation is strictly prohibited.
· Malicious or knowingly false reports may be treated as misconduct.
· Reports will be investigated fairly and promptly.

10. Stakeholder Communication
· All staff, volunteers, contractors, and partners are informed of this policy during induction.
· Stakeholders, including clients and beneficiaries, are made aware of safeguarding principles and reporting mechanisms.
· The policy is publicly available to demonstrate the organisation’s commitment to safeguarding.

11. Confidentiality
· Safeguarding and whistleblowing reports are confidential.
· Information is shared only on a need-to-know basis for investigation and safeguarding purposes.

12. Responsibilities
Board of Directors:
· Ensure policies are implemented, monitored, and reviewed.
Managing Director / Safeguarding Lead:
· Oversee compliance and respond promptly to concerns.
· Ensure training and resources are provided.
Staff, Volunteers, Contractors, Suppliers:
· Follow safeguarding and whistleblowing procedures.
· Complete training and raise concerns promptly.

13. Risk Assessment and Tailoring
· The policy is tailored to the risks of Beyond Borders UK’s activities.
· Outreach, online, and phone interactions are risk-assessed regularly.
· Control measures are reviewed to mitigate risks to vulnerable clients.

14. Review and Monitoring
· Reviewed annually or after significant incidents.
· Monitored by the Board for compliance and effectiveness.
· Findings are reported to relevant funders and regulatory bodies where required.

Signed: AP & MB 
Director: Parwiz Aarianpur
Managing Director: Mariam Baraky
Date: October 2025 
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